This Page Is Inserted by IFW Operations 
and is not a part of the Official Record 



BEST AVAILABLE IMAGES 



Defective images within this document are accurate representations of the 
original documents submitted by the applicant. 

Defects in the images may include (but are not limited to): 



BLACK BORDERS 

TEXT CUT OFF AT TOP, BOTTOM OR SIDES 
FADED TEXT 
ILLEGIBLE TEXT 
SKEWED/SLANTED IMAGES 
COLOREEi PHOTOS 

BLACK OR VERY BLACK AND WHITE DARK PHOTOS 
GRAY SCALE DOCUMENTS 



IMAGES ARE BEST AVAILABLE COPY. 

As rescanning documents will not correct images, 
please do not report the images to the 
Image Problems Mailbox. 



(USPTQ) 



(19) 



J 



Europdisches Patentamt 
European Patent Office 
Office europ^en des brevets 



(12) 



(43) Date of publication: 

19.05.1999 Bulletin 1999/20 



(11) EP 0 916 412 A2 

EUROPEAN PATENT APPLICATION 

(51) Int Cl.^: B07C3/02 



(21) Application number: 98121781.3 

(22) Date of filing: 16.11 .1998 



(84) Designated Contracting States: 

AT BE CH CY DE DK ES R FR GB GR IE IT LI LU 
MCNL PTSE 

Designated Extension States: 
AL LT LV MK RO SI 

(30) Priority: 14.11.1997 IT T0971 003 

(71) Applicant: ELSAG SPA 
16154 Genova (IT) 



(72) Inventors: 

• De Leo, Guido 
16134 Genova (IT) 

• Gennari, Nedo 
16125 Genova (IT) 

(74) Representative: 
Jorio, Paolo et ai 
STUDIO TORTA S.r.L, 
ViaVlotti,9 
10121 Torino (fT) 



(54) A method of sorting postal objects 

(57) Method of sorting postal objects in which a 
postal sorting machine (1) has a first input (A) and at 
least one second input (B) and a plurality of outputs 
(U1... Un) communicating with the inputs (A, B) via a 
sorter device (TT). The method comprises the steps of: 
supplying first and second streams (F1, F2) of postal 
objects to the first and second inputs (A, B), directing 
the postal objects (7) to all the outputs (N); withdrawing 
from at least some of the outputs groups of postal 
objects previously directed to respective outputs form- 
ing two collections (Ca, Cb) of groups of postal objects; 



and operating in a transport mode which each postal 
object (7) supplied to the first input (A) is directed only 
towards a first subset (Wa) of the outputs and each 
postal object (7) supplied to the second input (B) is 
directed only towards the second subset (Wb) of the 
said output During the said transport mode the groups 
of postal objects belonging to a respective collection 
(Ca, Cb) are supplied respectively to the first and sec- 
ond input. 
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Description 

[0001] The present invention relates to a method of 

sorting postal objects. 

[0002] Postal sorting machines are known for receiv- s 
ing an input stream of postal objects disposed in an 
entirely random manner and acting to generate at their 
output a sorted stream of postal objects, that is to say a 
stream of postal objects disposed in a predetermined 
progressive order able to allow the sequential delivery io 
of such post objects by a postman travelling along a pre- 
defined route. The progressive order generally com- 
prises a sequence of adjacent addresses 
corresponding to street numbers or to groups of street 
numbers of buildings disposed along the route along is 
such postal objects must be delivered. 
[0003] Known postal sorting machines generally com- 
prise an input (also called induction) able to receive a 
set of postal objects to be sorted, a plurality of outputs 
associated with respective containers into which groups 20 
of postal objects can be discharged, and a conveying 
and directing system (sorter) interposed between the 
input and the output and controlled by an electronic 
processing unit which is able to direct each object 
towards a respective output on the basis of a code 2s 
impressed on the object itself. 

[0004] The sorting operation is achieved by such 
machines by performing a plurality of recursive cycles 
by means of which groups of objects already subjected 
to preliminary sorting operations are reintroduced into 30 
the Input and directed towards outputs associated with 
containers into which the objects deposited in a preced- 
ing working cycle have been left. 
[0005] At the end of such recursive cycles groups of 
postal objects are taken from the machine disposed in a 3S 
predetermined progressive order which allows the 
sequential distribution of such postal objects by a post- 
man travelling along a subsection of a predetermined 
route. 

[0006] There are also postal machines which have two 40 
(or more) inputs which communicate with a single con- 
veyor system for sorting which is operable to direct the 
postal objects towards a first set of outputs associated 
with the first input and a second set of outputs associ- 
ated with the second input. Each input of the postal 4S 
machine cannot utilise outputs in common with the 
other inputs; in this way. although the conveyor system 
is shared, such postal devices conprise in reality sev- 
eral independent postal sorting machines separate from 
one another. so 
[0007] The known sorting machines provided with two 
(or more) inputs are able to function with streams of 
postal objects which have already been subject to a pre- 
liminary working cycle; this preliminary working cycle 
necessitating a discrimination on the basis of which ss 
groups of postal objects having common characteristics 
are formed, each group then being supplied to a respec- 
tive input. 



[0008] The object of the present invention is to provide 
a postal sorting method operating with a machine pro- 
vided with two (or more) inputs which allows the sorting 
operations to be effected in a particularly effective man- 
ner and in reduced times. 

[0009] A further object of the present invention is to 
provide a postal sorting method operating with a 
machine provided with two (or more) inputs which does 
not necessitate the said discrimination in a preliminary 
working phase. 

[0010] The preceding object is achieved by the 
present invention in that it relates to a method of sorting 
postal objects as defined in Claim 1 . 
[001 1 ] The invention will now be described with refer- 
ence to the attached drawings which illustrate a non- 
limitative example thereof, in which: 

Figure .1a is a schematic representation of a 
machine for sorting postal objects operating 
according to a first phase of the method of the 
present invention; 

Figure 1b is a schematic representation of a 
machine for sorting postal objects operating 
according to a second phase of the method of the 
present invention; 

Rgure 2 is a logic block diagram illustrating the 
operations of the method according to the preserrt 
- invention; and 
Rgure 3 schematically represents a distribution 
path of postal objects sorted according to the 
method of the present invention. 

[0012] In Figures la and lb a machine for sorting 
postal objects, formed according to the principles of the 
present invention is generally indicated 1 . The machine 
1 has a first input A (also called first induction) capable 
of receiving a first stream F1 of postal objects 7 (letters, 
cards, documents in envelopes or generally flat docu- 
ments of rectangular form) and a second input B (also 
called second induction) capable of receiving a second 
stream F2 of postal objects 7. First and second streams 
F1 and F2 of postal objects are conveyed by conveyor 
devices of known type (for example of belt type) capable 
of providing each of the inputs A and B with a set of 
postal objects disposed in sequence (for example 
stacked). Conveniently the first and the second stream 
of postal objects are formed by subdivision of a single 
stream R Qrvput stream) of postal objects and which 
comprises 50% of the input stream. It is however clear 
that the subdivision of the stream Fi into the streams F1 
and F2 could also be effected with unequal divisions. 
The stream Fi comprises a plurality of postal objects 
onto which there has already been impressed a code 
(for example a bar code) able to identify the destination 
of the postal object itself; such objects are however dis- 
posed in a random sequence, that is to say no progres- 
sive order nor any relationship exists between the 
arrangement of the postal objects and the progressive 
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order according to which they will be subsequently 
delivered. 

[0013] Each input A, B is associated with a separator 
device 10a, 10b (shown schematically) for the separa- 
tion of postal objects 7 from the stream Fl and F2 and s 
arrangement of each object In a spaced position with 
respect to the other postal objects in the stream, a read- 
ing device 12a, 12b (shown schematically) receiving the 
postal objects coming from the separator device and 
operable to read the code associated with the object io 
itself, and a delay module 14a. 14b (shown schemati- 
cally) receiving at its input the postal objects coming 
from the reading device 12a, 12b. The output of the 
delay module 14a. 14b communicates with a conveyor 
and director device (sorter) 17 within the machine 1 75 
operable to convey the postal objects from the inputs A. 
B towards a plurality (N) of separate outputs Ul, U2. 
US... Ui. .... Un at which the postal objects can be held. 
Conveniently each output U1 U2 U3... Un is associated 
with a removable container 20 (shown schematically) in 20 
which the postal objects 7 delivered to the output can be 
held. According to the present invention the machine 1 
is controlled by an electronic unit 22 of programmable 
type which controls a new mode of operation of the con- 
veyor and directing device 17 (sorter) and of the whole 2s 
of machine 1 . 

[0014] In a first phase of operation of the machine 1 
(Figure 2) according to the present invention, initially 
(block 100 after a starting block) the first stream Fl sup- 
plied to the input A is directed to all the N outputs of the $0 
machine (Figure la), that is to say the sorter device 17. 
under the control of the electronic unit 22. operates a 
common transport mode according to which each 
postal object 7 supplied to the first input A can poten- 
tially be delivered to any of the N outputs, in parallel to 35 
this and contenporaneously the second stream F2 (Rg- 
ure la) supplied to the second input B is directed to the 
N output of the machine, that is to say the sorter device 
7, under the control of the electronic unit 22, operates in 
a common conveyor mode according to which each 40 
postal object 7 supplied to the input B can be potentially 
delivered to any of the N outputs. From this it follows 
that each of the N outputs can potentially receive 
objects coming from both the input A and the input B. 
The movement of the postal objects through the sorter 45 
device 1 7. that is to say the path T followed by a postal 
object within the sorter device 1 7 from an input A. B to a 
general output Ui is determined by the code present on 
the postal object 7 read by the reading device 12a. 12b. 
To this end, the electronic unit 22 can conveniently be so 
provided with a plurality of look up tables (not illustrated) 
receiving (for example from the reading devices 12a. 
12b) input data associated with the codes impressed on 
each postal object 7 and supplying a set of output data 
which identifies the selected output Ui towards which ss 
this postal object must be directed. The output data are 
transmitted to the machine 1 which is provided with 
interface means (not shown) able to convert the output 



data from the table (not shown) into electrical control 
signals usable for the control of actuator members, for 
example selector guides, transmission members etc. 
(not shown) which together form the path T within the 
conveyor device 17 which guides the postal object 
towards the selected output Ui. 

[001 5] In particular it is known that (Rgure 3) a set of 
contiguous and successive streets, squares and/or 
other places of a city or any type of inhabited place 
define a continuous route P for the delivery of postal 
objects. This continuous route is sub<lividable into a 
plurality of successive adjacent sut)sections Si. S2. ... 
Si, ... Sn. Each subsection Si comprises a plurality of 
addresses Ri corresponding to street numbers or to 
groups of street numbers of buildings disposed along 
the subsection Si. Successive adjacent addresses Ri. 
Ri+1 of each subsection Si correspond to physical 
places in which the postal objects carried by a postman 
who moves continuously along the section Si are deliv- 
ered in succession for which the postman removes such 
objects in sequence from a sorted stack of postal 
objects. 

[001 6] The continuous route P can, moreover, be sub- 
divided into two (or more) adjacent sub-routes Pa and 
Pb each of which comprises several adjacent sections 
Si and runs within a respective zone (zone A, zone B 
etc.) of the city or generic place through which the route 
P passes. In particular, the number of sub-routes Pi into 
which the route P can be subdivided is conveniently 
equal to the number of inputs of the postal hnachine as 
will become clear from the subsequent description. In 
the illustrated example two sub-routes are described in 
that the illustrated embodiment of the machine 1 has 
two inputs. 

[001 7] The sorter device 1 7 (operating under the con- 
trol of the electronic unit 22) is able to deposit in a 
respective output (or a set of outputs) of the machine 1 
all the postal objects which have the same position in 
the ordered progression POP along a respective sub- 
section Si belonging to a respective sub-route. In this 
way. by way of non-limitative example, the first output 
UI can contain all the objects which are to be delivered 
in the first address RI a of the subsection Si of the sub- 
route Pa. second output U2 can contain all the objects 
which are to be delivered to the first delivery address 
Rib of the subsections Si of the subroute Pb, the third 
output U3 can contain all the objects which are to be 
delivered to the second delivery address R2a of the 
subsections Si of the sub-route Pa, the forth output U4 
can contain all of the objects which are to be delivered 
to the second delivery address to R2b of the subsec- 
tions Si of the sub-route Pb. 

[0018] Generally the electronic unit 22 commands a 
mode of transport of the device 17 according to which, 
to an output Ui are delivered all the objects which are to 
be delivered to a delivery address having a predeter- 
mined position in the ordered progression POPa.b 
along all the subsections belonging to a respective sub- 
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route (Pa or Pb in the example). 

[001 9J The block 100 is followed by a block 110 which 
tests if the streams F1 and F2 at the input of the 
machine 1 have terminated; in the negative case It 
returns to block 100, otherwise it passes to a block 120 
which temporarily stops the operation of the machine 1 . 
The stop operation described here is introduced for sim- 
plicity of description; it is however clear that the extrac- 
tion operation described hereinafter could also be 
operated with the machine 1 in motion. 
[0020] Subsequently (block 130 after block 120) at 
least some of the containers 20 are removed by manual 
operation or automatic intervention of a robot (not illus- 
trated) operating under the control of the control unit 22. 
each container 20 containing the stacked postal objects 
directed to a respective output. For simplicity of descrip- 
tion it is supposed that all the containers 20 are 
removed from the postal machine 1. 
[0021 ] The various containers are moreover removed 
by the machine 1 according to a precise order and with 
a subdivision by sub-routes, that is to say the containers 
are removed by forming two collections of groups of 
postal objects Ca and Cb each of which is related to a 
respective sub-route; for each collection of postal 
objects the various groups are withdrawn according to 
the number of successive positions in the ordered pro- 
gression POP contained in the subsections Si. For 
example, the container 20 corresponding to the output. 
U1 and containing the group of postal objects compris- 
ing the articles which the postman must deliver to the 
first delivery address of the various subsections Si of 
the sub-route Pa will be removed first; subsequently, the 
container 20 corresponding to the output U3 containing 
the group of postal objects formed by the articles which 
the postman must deliver to the second delivery 
address of the subsections Si of the route Pa will then 
be removed, and so on. 

[0022] Simultaneously or subsequently to the above- 
mentioned operations the container 20 corresponding 
to the output U2 and corrtaining the group of postal 
objects comprising the articles which the postman must 
deliver to the first delivery address of the various sub- 
sections Si of the sub-route Pb will be removed, and 
then the container 20 corresponding to the output U4 
containing the group of postal objects formed by the 
articles which the postman must deliver to the second 
delivery address of the subsections Si of the route Pb 
will be removed and so on. 

[0023] There are thus formed two collections Ga and 
Cb of groups of postal objects: the collection Ca relating 
to the sub-route Pa and containing the groups of postal 
objects sutxdivided by delivery positions along the sub- 
sections Si and the collection Cb of groups of postal 
objects relating to the sub-route Pb and containing the 
groups of postal objects subdivided by delivery posi- 
tions along the subsections Si. 

[0024] When the machine has been emptied, that is to 
say when both the collections Ca and Cb have been 
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removed from the machine, new (empty) containers are 
fitted to the machine itself. The block 130 is now fol- 
lowed by a block 140 which commands the restarting of 
the machine 1 ; according to the operations governed by 

5 this block, the electronic unit 22 commands a mode of 
operation of the sorter device 17 according to which 
each postal object 7 supplied to the first input A (Figure 
lb) can only be directed towards a first subset Wa of the 
N outputs. Parallel to this a postal object supplied to the 

10 second input B (Figure lb) is directed towards a second 
subset Wb of the N outputs of the machine, with the 
subset Wb not having elements common to the subset 
Wa. In other words, the sorter device 1 7, under the con- 
trol of the electronic unit 22, operates according to a 

15 "separate" conveying mode according to which each 
postal object 7 supplied to the input A can be directed 
only towards the outputs of the subset Wa and each 
postal object 7 supplied to the input B can be directed 
only towards the outputs of the subset Wb. From this it 

20 follows that each of the N outputs cannot receive 
objects coming from both the input A and the input B. . 
[0025] In particular, the groups of postal objects 
belonging to the above mentioned first collection Ca 
(relating to the sub-route Pa) are supplied to the first 

25 input A whilst the groups of postal objects belonging to 
the collection Cb (relating to the sub-route Pb) are sup- 
plied to the second input B. 

[0026] in this way the objects contained in the 
removed container containing the postal objects which 

30 are to be delivered by the postman to the first delivery 
address Ri of the various subsections Si of the sub- 
route Pa are supplied to the first input of the machine 1 
and are delivered to the output belonging to the subset 
Wa; within each container associated with an output of 

35 the first subset Wa there is formed a first layer of postal 
objects the first layer relating to objects which are to be 
delivered by the postman at a first delivery address of a 
4 respective subsection Si of the sub-route Pa. 
[0027] Subsequently the postal objects contained in 

40 the second container containing the postal objects to be 
delivered by the postman at the second delivery 
address R2 of the various subsections Si of the route Pa 
are supplied to the first input of the machine 1 and the 
above-mentioned operations are repeated. In this way, 

45 within each container associated with an output of the 
first subset Wa there is formed a second layer of postal 
objects superimposed on the first; the second layer 
comprising objects to be delivered by the postman at a 
second delivery address of a respective subsection Si 

50 of the subroute Pa. 

[0028] These operations are repeated until a final con- 
tainer of the collection Ca is supplied to the input A and 
a final layer of postal objects is formed; this final layer 
. being objects to be delivered to a final delivery address 

55 of a respective subsection Si of the sub-route Pa. In this 
way each container of the subset Wa can contain a 
stack of postal objects disposed in order by delivery 
address and relating, for example, to a subsection Si of 
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the sub-route Pa. These postal objects are now dis- 
posed in the order of manual delivery which will then be 
followed by a postman moving along a subsection Si of 
the sub-route Pa. 

[0029] Similarly, the objects contained In the first con- 
tainer containing the postal objects to be delivered by 
the postman at the first delivery address Ri of the vari- 
ous subsections Si of the sub-route Pb are supplied to 
the second input B of the machine 1 and are delivered 
to the output belonging to the subset Wb; within each 
container associated with an output of the second sub- 
set Wb there is formed a first layer of postal objects; the 
first layer being objects to be delivered by the postman 
at a first delivery address of a respective subsection Si 
of the sub-route Pb. 

[0030] Subsequently the postal objects contained in 
the second container containing the postal objects to be 
delivered by the postman at the second delivery 
address R2 of the various subsections Si of the sub- 
route Pb are supplied to the second input B of the 
machine 1 . In this way, within each container associated 
with an output of the second subset Wb there is formed 
a second layer of postal objects superimposed over the 
first; the second layer being objects to be delivered by 
the postman at a second delivery address of a respec- 
tive subsection Si of the subroute Pb. 
[0031 ] These operations are repeated until a final con- 
tainer of the collection Cb is supplied to the input B and 
a final layer of postal objects is formed; this final layer 
being objects intended to be delivered at a final delivery 
address of a respective subsection Si of the sub-route 
Pb. In this way each container can contain a stack of 
postal objects disposed in order by delivery address 
and relating, for example, to a subsection Si of the sub- 
route Pb. Such postal objects are already disposed in 
the order of manual delivery which will then be followed 
by a postman travelling along a subsection Si of the 
sub-route Pb. 

[0032] The sorting method described above therefore 
comprises a set of phases comprising: 

A) phases of supply of the first and second stream 
of postal objects while the sorter device operates in 
a "common" addressing mode; 

B) a phase of clearing (emptying) the machine in 
which there are formed at least two collections of 
groups of postal objects; and 

C) phases of supply of groups of objects from each 
collection to a respective input whilst the sorter 
device operates in a separate address mode. 

[0033] Altogether the method described performs the 
sorting operation with a reduced number of phases and 
therefore in a shorter time. The method described more- 
over operates with streams of postal objects {F1, F2) 
which have not been subjected to any previous sorting 
to divide them between the inputs (inductions) available; 
In this way the pre-treatment operations necessary to 
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subject the post to sorting methods utilised in multiple- 
input sorting machines of known type are reduced. 

Claims 

5 

1. A method of sorting postal objects with a postal 
sorting machine (1) having a first input (A) and at 
least a second input (B) and a plurality of outputs 
(U1 , ...Un) communicating with the said inputs (A. 
10 B) via a sorter device (17), the said method being 
characterised in that it comprises the steps of: 

- supplying a first stream (F1 ) of postal objects to 
a first input (A) and simultaneously supplying a 

15 second stream (F2) of postal objects to the 

second input (B); 

- directing the said first stream (F1 ) to all the out- 
puts (N) of tiie machine by operating the said 
sorter device (17) in a common mode of trans- 

20 port in which each postal object (7) supplied to 

the first input (A) can be directed to any of the 
outputs (N); 

- directing tine said second stream (F2) to all the 
outputs (N) of the machine by operating the 

25 said sorter device (17) in a common mode of 

transport in which each postal object (7) sup- 
plied to the second input (B) can be directed to 
any of the outputs (N) ; 

- removing (1 30). from at least some of the said 
so outputs, groups of postal objects previously 

directed to the respective outputs; 
operating a separate transport mode according 
to which each postal object (7) supplied to the 
first input (A) is directed solely to a first subset 

36 (Wa) of the said outputs and each postal object 

(7) supplied to the second input (B) is directed 
solely towards a second subset (Wb) of the 
said outputs; said first subset (Wa) and the said 
second subset (Wb) being disjoint; 

40 . - supplying at least one first group of previously 
removed postal objects to the said first input 
with the said separate transport mode active to 
form, in at least part of tiie outputs belonging to 
the first subset, 'a first arrangement of postal 

45 objects; 

supplying a further group of postal objects to 
the said first input to form, in at least some of 
the outputs belonging to the first subset (Wa). a 
furtiier arrangement of postal objects adjacent 

50 to the first arrangement; and 

repeating in a sequential manner a supply 
phase of groups of postal objects to tiie said 
first input (A) to form sets of sorted postal 
objects in at least some of the outputs belong- 

ss ing to the said first subset (Wa). 

2. A method according to Claim 1 , comprising the fur- 
ther steps of: 
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supplying at least one first group of previously 
removed postal objects to the said second 
input with the said separate transport mode 
active, to form, a first arrangement of postal 
objects in at least some of the outputs belong- 5 
ing to the second subset; 
supplying a further group of postal objects to 
the said second input to form, in at least some 
of the outputs belonging to the second subset 
(Wb) a further arrangement of postal objects 10 
adjacent a first arrangement: and 
sequentially repeating the phases of supplying 
groups of postal objects to the said second 
input (B) to form sets of sorted postal objects In 
at least some of the said outputs belonging to is 
the said second sut>set (Wb). 

A method according to Claim 1 or Claim 2. in which 
the said phase of directing the said postal objects 
from the said inputs (A, B) to the said outputs com- 20 
prises the phase of directing to a respective output 
(Ui) of the machine (1) the postal objects which 
have the same position in an ordered progression 
(POP) as a delivery address (Ri) disposed along a 
respective subsection (SO belonging to a sub-route 25 
(Pa, Pb) for the delivery of postal objects: the said 
sub-route (Pa. Pb) being subdividable into a plural- 
ity of successive said adjacent subsections (SI, 
S2...Si...Sn); each subsection (Si) comprising a 
plurality of delivery addresses (Ri) disposed along a 30 
subsection (Si) and able to receive postal objects in 
a delivery phase: successive adjacent sub-routes 
forming a total route for tiie delivery of all tiie post 
supplied to the said machine. 

35 

A method according to Claim 3, in which the said 
phase (130) of removing the said postal objects 
comprises ordered removal phases according to 
which groups of postal objects are removed in suc- 
cession: the successive order of removal of each 40 
group being established on the basis of the position 
in the ordered progression (POP) of the objects 
belonging to each group. 

A method according to Claim 4. in which at least 45 
two ordered removal phases are performed for the 
formation of at least two collections (Ga, Cb) of 
groups of postal objects each of which relates to a 
respective sub-route (Pa, Pb); each ordered 
removal phase comprising the removal in succes- so 
sion of grotps of postal objects: the successive 
order of removal of each group belonging to a 
respective collection (Ca, Cb) being established on 
the basis of the position in the ordered progression 
(POP) of the objects in tiiese groups belonging to ss 
respective sub-routes (Pa, Pb). 

A method according to Claim 4 or Claim 5, in which 



the phase of supplying at least some of the said 
groups of previously removed postal objects in 
sequence to the said machine operating in the said 
separate transport mode comprises a step of sup- 
plying the said groups of postal objects in a 
sequence established on the basis of the number in 
the ordered progression (POP) of the object 
belonging to the group itself. 

7. A method according to Claim 5, in which the phase 
of supplying at least some of the said groups of pre- 
viously removed postal objects in sequence to the 
said machine operating in the said separate trans- 
port mode comprises the step of supplying each 
collection (Ca, Cb) of groups of postal objects to a 
respective input (A, B); the groups of objects 
belonging to the same collection (Ca. Cb) being 
supplied to the associated input (A, B) in a 
sequence established on the basis of the number in 
the ordered progression (POP) of the objects 
belonging to the group itself. 

8. A method according to any preceding claim, in 
which the said phase of directing the said postal 
objects from the said inputs to the said outputs 
comprises the step of controlling the path (T) trav- 
elled by a postal object along a conveyor device 
(1 7) from an input (A, B) towards a said output. 

9. A method according to any preceding daim, in 
which the said phase of directing the said postal 
objects from the said inputs to the said outputs 
comprises the step (12a, 12b) of detecting a code 
present on the postal object itself and associating 
(22) with this code an identification of the output 
towards which the said postal object must be 
directed. 
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